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Build an Al solution that
can improve document
processing by 10x




@APOIDEA

APOIDEA Group is a technology company which
provides Al-empowered solutions to enhance
productivity in various functions.




Documents occupy 90% of most people’s daily workload




First Generation Document Extraction: OCR + Coordinate Capture
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Most types of documents are not 100% standardized...

Financial Reports are all designed with different layouts.
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Next Generation Document Extraction: OCR + Layout Prediction Al

Extraction that could go a little bit more flexible
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A NEW VIEW OF

IS PERSONNEL PERFORMANCE
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productivity by IS professionals 1, 5, 9]. Tying the
evaluation of an organization’s IS personnel to the
goals of their systems-development projects, as well
as to strategic organizational goals, provides oppor-
tunities for enhancing IS personnel performance
and productivity. Linking this evaluation to these
goals obviares the need for a goal-serting-and-cval-
uation loop. Therefore, at the start of any system-
development project, a set of specific, challenging,

performance criteria, evaluation techniques, an
beward packages should be tied closely to organiza)
ional goals. Therefore, we highlight here a com
brehensive feedback process derived as a result of
998 that enabld

(see the sidebal

REWIST, R ) e
groups of people might assign different weights o
the same criterion due to their personal views as to
what is important. Productivity and quality mea-
sures usually exist to reflect the view of developers

E-tow—tS-persommet-performmes
supports corporate performance is not limited to
disseminating a list of corporate and system goals.
Management has to be certain all parties are aware
of the relative importance and priorities of the goals
and their arainment measures. Users and develop-
ers must recognize and share each others’ goals, as
well as those associated with the organizations
strategic posture. The organization must structure
its evaluation and reward system to encourage
attainment of the desired strategic goals. Motiva-
tion theory argues that people tend to engage in
purposeful behavior to the degree they believe their

efforts will result in valued outcomes [9]. In sum,

and gers. Yet the customer, or user, of the
system function is a primary source for determin-
ing any system’s success, Thus, user views on goal
attainment must be part of any comprehensive
goal-setting and performance evaluation [4]. Dif-
ferences in articudes about what are desirable out-
comes appear as gaps in an evaluarion setting [11].
Despite being proposed as a way to measure sys-
tem success, these gaps have not been integrated

of the vari hensive evaluation

“Topular cvaluation  ted
fompletely integrate goals and the different vi

f how to attain them [1]. Clearly needed is a mo
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Help banks to reduce 3 hours of financial statement extraction down to 10 minutes of
review







A group of proprietary deep learning models beyond OCR

Image Qua | lty Optl mizer STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2017
Image Rotation Adjuster Notes 2017 2016
HKS$ HK$S
Optical Character Recognition i
Bank balances 85,859 1,066,847
Other deposit 1,954 687
Document Structure Model 2,040,546 1,066,847
CURRENT LIABILITIES
Amounts due to direclors 7 56,877 810,461
Statement Type Model P s »
Accrued expenses 16,000 45,000
Title Recognition Model Provision for taxation 55.980 13,164
1,441,576 868,625
Table Structure Model NET ASSETS 598,970 198,222
. . . EQUITY
Quantitative Knowledge Extraction - s e
Retained earnings 9 588,970 188,222

Account Standardization Model



KYC Show case: Data extraction from HK Annual Return
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Key Features

1. Compatible with standard

forms with textbox, checkbox
or borderless text.

Ability to extract correct
information from documents
with imperfect scan quality.

In-house OCR to work with
Chinese, English and numbers
in the same form.
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redit Analysis Show Case: Bank Statemen
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Bank Account
Info

Line items
Standardization

Income Payment

Deposit  Withdrawals

Loan Transfer

Balance

Key Features

Compatible with scanned or
electronic copies.

Ability to extract correct
information with imperfect
scan quality.

Ability to classify different
Text

In-house OCR to work with
Chinese, English and numbers
in the same form.



Legal Use Case: Mapping Term Sheet with Agreement

Facility and Amount

Termsheet

A 4

Facility Agreement

“Facility” means Facility A or Facility B.

¢ Tranche A: USD 200 _million Term I.0an facilitv _[11

“Facility A” means the term Igan facility made available under this Agreement as described in
Clause 2(a) (The Facilities).

“Facility A Commitment” means HS$295,000,000, to the extent not cancelled or reduced under

"Facility A Commitment", Facility Agreement]¢

Tranche B: [USD 300 million Revolving, Loan facility [1.1,

this Agreement.

“Facility A Loan” means a Loan made or to be made under Facility A or the principal amount
outstanding for the time being of that Loan.

»

"Facjlity B Commifment", Facility AgreenTemnt]

v

“Facility B’ means the revoTving loan facility made available under this Agreement as described
in Clause 2(b) (The Facilities).

“Facility B Commitment” meansyS$295,000,000, to the extent not cancelled or reduced under

this Kgreement. ot



Al is not and will never be perfect

How to ensure Al tool
has 100% accuracy?



Al is not and will never be perfect

How to ensure Al tool
bos 00 earroey
can help enhance 10x
productivity?



Al is not and will never be perfect

Friendly enough user
Smart enough Al interface to review







