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1.1) HRP - Basic Module

4D Design Simulation

BIM Management

Volumetric Analysis

IoT Integration



1.2) HRP - More Advanced Tailor-made Functions

TTA Simulation

Autonomous Vehicle Management

IoT Integration (Open Data)

Energy Optimization



• Digital Works Supervision System  Module (DWSS) 

• Smart Site Supervision System (SSSS)

1.3  HRP – Module-wise Development



2. Artificial Intelligence (AI) Application

AI-driven Modelling

• Open Street Map – “Wikipedia” of maps

• Leveraged HRP 4D Timeline function

• Facilitate future planning and construction works

• 3D City Map by Lands Department – be ready by 2023

AI-CCTV Optimization

• With HRP simulation, configure the optimal placement for CCTV installation

o Position, direction, FOV, angle, branding, clarity

o Foresee possible blind spot

• Minimize the re-work time and capital



CCTV Planning & Live Streaming BM + CCTV Management

2. Artificial Intelligence (AI) Further Development
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Reality Modelling – Finalist 
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1. Collaborations with Lands Dept for HK 3D Digital 
Map

2. Invited Speech for Inno Portal by EMSD

3. HRP Development - Digital Twin for AAHK

4. Invited Speech for CITF Pre-approved Technologies 
Pilot Scheme by Development Bureau & CIC

5. Invited sharing for CRHK Programme

6. Partnership with IBM for Smart City Development

7. Collaboration with OGCIO

8. Smart City Forum Sharing

9. Media Coverage & Interview
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